BACA GRANDE WATER AND SANITATION DISTRICT

DEBT SERVICE FUND - Governmental
PROPOSED AMENDED 2025 BUDGET

Proposed
Adopted Amended
2025 Budget 2025 Budget
REVENUE
Availability of Service Fees/Late Fees $ 275,055 $ -
Property Taxes 354,991 354,991
Interest on Property Taxes 800 800
Specific Ownership Tax 32,000 32,000
Interest 3,000 750
Total Revenue $ 665,846 $ 388,541

EXPENDITURES
Bad Debt Expense $ 2,000 $ -
Trustee/Paying Agent Fee 600 600
CWRPDA Principal 87,573 -
CWRPDA Interest 7,728 -
GO Bond Principal 155,000 155,000
GO Bond Interest 173,000 173,000

Total Expenditures $ 425,901 $ 328,600
Net Change in Fund Balance $ 239,945 $ 59,941
FUND BALANCE - Beginning $ 1,038,744 $ 259,686
FUND BALANCE - Ending $ 1,278,689 $ 319,627




BACA GRANDE WATER AND SANITATION DISTRICT

ENTERPRISE FUND
PROPOSED AMENDED 2025 BUDGET

Proposed
Adopted Amended
2025 2025
Budget Budget
REVENUE
Water Usage Fees $ 598,000 $ 598,000
Sewer Usage Fees 489,000 489,000
Availability of Service Fees/Late Fees - 275,055
Usage Fees Penalties 15,000 15,000
Transfer Fee 44,000 44,000
Consolidation Fee 18,000 18,000
Pmts in Lieu of Taxes 25,000 25,000
Tap Fee Instaliments 30,000 30,000
Hook Up/Inspection Fees 55,000 55,000
Line Extension Fees 20,000 20,000
Rent 1,800 1,800
Miscellaneous Revenue (inc. Insurance Reimbursements) 2,000 2,000
Interest 35,000 37,250
Grant proceeds (Safety and County) 6,000 6,000
Total Revenue $ 1,338,800 $ 1,616,105
EXPENDITURES
Operations
Raw Water USFSWS $ 25000 $ 25,000
Testing/NPDES Permit Fees 15,000 15,000
Insurance- Property CSDLP 45,000 45,000
Bad Debt Expense 2,500 4,500
Bank Charges 500 500
Mileage Reimbursement 500 500
Clothing Allowance 2,600 2,600
Postage 3,000 3,000
Copier Lease and Equipment 2,880 2,880
Office Supplies 2,500 2,500
Phone Answering Service 3,800 3,800
Computers and Media 4,000 4,000
Computer Support 4,500 4,500
Software Maintenance 18,000 18,000
Fire Extinguisher Service 1,000 1,000
Utility Maintenance Tools 3,500 3,500
Shop Supplies 3,000 3,000
Utility Billing 21,000 21,000
Training and Education 20,000 20,000



BACA GRANDE WATER AND SANITATION DISTRICT

ENTERPRISE FUND
PROPOSED AMENDED 2025 BUDGET

Advertising

Memberships

Locates

Meals and Lodging

Gas and QOil
Vehicle-Repairs and Maint
Diesel Fuel

Line Extension Expense
Professional Fees
Professional Fees / GIS

Total Operations

Repairs & Maintenance

Repair & Maintenance- Equipment
Repairs & Maint-Water Mains
Repairs & Maint-Sewer

Repairs & Maint-Well No. 17 & 18
Repairs & Maint - Pump Houses
Repair & Maint-Fire Hydrants
Repair & Maint-Aspen TP

Repair & Maint - Lift Stations
Repair & Maint-Office
Repair-Master Meters

Repair & Maint-Golf Course Well
Repairs & Maintenance-Water Tanks
Repair & Maintainence-SCADA
Water Treatment Chemicals

Waste Water Treatment Chemicals
Retail Water Meter Parts

Total Repairs & Maintenance

Utilities

South Crestone Filter Plant

Shumei BS / Cottonwood Apt

Casita Park Pumphouse-MHE Booster Station
Well No. 18

Dharma Ocean Liftstation/Shop Pumphouse

Proposed
Adopted Amended
2025 2025
Budget Budget

2,600 2,600

5,500 5,500

1,000 1,000

3,000 3,000

15,000 15,000

20,000 20,000

9,000 9,000

20,000 20,000

24,000 24,000

5,000 5,000

$ 283,380 $ 285,380
$ 16,500 $ 16,500
20,000 20,000

35,000 35,000

20,000 20,000

15,000 15,000

16,000 16,000

30,000 30,000

25,000 25,000

3,000 3,000

20,000 20,000

3,000 3,000

50,000 50,000

5,000 5,000

14,000 14,000

25,000 25,000

20,000 20,000

$ 317,500 $ 317,500
$ 1,000 $ 1,000
4,500 4,500

6,000 6,000

35,000 35,000

1,000 1,000



ENTERPRISE FUND
PROPOSED AMENDED 2025 BUDGET

BACA GRANDE WATER AND SANITATION DISTRICT

Proposed
Adopted Amended
2025 2025
Budget Budget
Golf Course 2,000 2,000
Moonlight Pumphouse 3,700 3,700
Ridgeview Pumphouse 3,700 3,700
Fallen Tree PH 3,000 3,000
Pine Cone Pumphouse 2,200 2,200
Aspen TP 21,000 21,000
Aspen TP-Propane 7,500 7,500
Wagon Wheel LS 3,000 3,000
Mobile Home Estates LS 4,000 4,000
Stables LS 2,200 2,200
Shop, Office, Yard 5,000 5,000
Shop, Yard, Office-Propane 3,500 3,500
Office / Cell Phones 11,000 11,000
Trash and Recycling Services 3,500 3,500
Total Utilities 122,800 $ 122,800
Payroll
Payroll Expense 4,000 $ 4,000
Payroll-Gross 385,000 385,000
Payroll-Gross Summer Help 10,000 10,000
Payroll Taxes 5,500 5,500
PERA 46,000 46,000
Health Insurance 156,000 156,000
Worker's Compensation Insurance-Pinnacol 20,000 20,000
Total Payroll 626,500 $ 626,500
Total Operating Expenses 1,350,180 $ 1,352,180
Debt Service
CWRPDA Principal - 87,573
CWRPDA Interest - 7,728
Total Expenses 1,350,180 $ 1,447,481

Excess Revenue Over (Under) Expenses (11,380) $ 168,624
OTHER FINANCING SOURCES (USES)
Transfer to Capital Projects Fund (245,000) $ (245,000)




BACA GRANDE WATER AND SANITATION DISTRICT

ENTERPRISE FUND
PROPOSED AMENDED 2025 BUDGET

Proposed
Adopted Amended
2025 2025
Budget Budget

Total Other Financing Sources (Uses) $ (245,000) $ (245,000)
Net Change in Fund Balance $ (256,380) $ (76,376)
FUND BALANCE - Beginning $ 1,206,573 $ 1,985,631
FUND BALANCE - Ending $ 950,193 $ 1,909,255






